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Key Parameters of Study Quality. 

a)
aims and goals indicated in the study programme meets the expectations of students who live in a very dynamic world where professional qualities are valued more and more;

b)
content of the programme is in conformity with the aims and goals of the programme;

c)
content of the study programme is in conformity with the level of knowledge in the area (field) of science (arts)

d) acquired knowledge, skills and abilities are in conformity with the requirements for professional activities

1. Introduction

· The visiting group of experts had the opportunity to spend time with students, graduates, teaching staff and employers related to the study programmes mentioned above. The experts were made to feel welcome by the Dean and the Vice-Dean of the Faculty and the Staff. The experts held discussions, conducted interviews, visited the relevant premises and were shown samples of current and previous students work.
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2. Aims and goals of the study programme:

· The aims of the programme are stated quite clearly in the first paragraph of the relevant section of the SER:-
Graphic and Applied Technologies is designed for preparation of competent, comprehensively educated specialists pedagogues of graphic (computer and technical graphics) and construction materials (wood, metal and leather), design of articles and technologies who are able to teach these subjects on the level of comprehensive school basic education as well as the level of comprehensive school secondary education.

· The aims are further specified in four categories of skills to be acquired; the individual skills/competencies are formulated in detail and are linked to the subjects/courses of the curriculum. 

· These skills focus both on the individual creative and technological skills but also on the teaching, assessing of them as well as a pedagogic approach. The level of achievement expected is formulated in accordance with EHEA QF.

· Considering this programme is conceived and operated as a pedagogic teacher training experience the Experts found it reprehensible that during the visit no teaching staff of Block B (pedagogy) were present. 

· The Experts can only conclude that obviously they do not feel they had any ownership or responsibility to this programme during the accreditation process. The Experts cannot reconcile the stated aims with this lack of involvement from those teaching the main aims of the programme.

· There is a perceivable and unacceptable gap between the aims of the programme (comprehensively educated specialists pedagogues of graphic (computer and technical graphics) and the outcomes – This is exemplified in the fact that only a small minority of graduates become teachers - and - an even smaller minority of students intend to become teachers after graduation (one out of 11 in the current 3rd year). As the information on graduates states (SER, table p. 12) and as seen during  the Experts visit only a minority of graduates actually become school teachers (2 out of 9). Others work as independent artists or as employees in various other (creative?) industries. 
· It would appear to the Experts that the aims and goals of the programme (teacher training) are not sufficiently and transparently communicated to the incoming students before they enroll.
and that the aims do not meet the agencies criteria of:
a) aims and goals indicated in the study programme meets the expectations of students who live in a very dynamic world where professional qualities are valued more and more;

· The Faculty provides this programme as a professional training for primary and secondary teachers for schools in subjects called “Graphic and applied Technologies”. The graduates can also teach in higher education such as colleges or in vocational training. 

Uniqueness of this study programme is in the fact that this is the only university level study programme in Lithuania dedicated to training specialists-pedagogues of technologies of computer-technical graphics and construction materials (including also leather)
.  

3 Analyses of programme

3.1.1. Structure, contents and study methods 

· The subjects are structured in three blocks-

First Block - 20 (11%) credits. These are the subjects of comprehensive education, which are the same for all study programmes of the Fine Art field. These consist of: Foreign Language for Specific Purposes, Information Management, History of Culture, Audiovisual Technologies, Ergonomics, Standard Lithuanian for Specific Purposes, Basics of Philosophy.  

Second Block - 68 (38%) credits. These are the subjects of general principles of the study field which can be divided into two groups. Subjects of the first group are dedicated to the pedagogical training of a teacher. The subjects of the second group are dedicated to rendering basic knowledge of the speciality subjects.

Third Block - 82 (46%) credits. These are subjects for the special education in the study field. The subjects are the following: Technical Graphics, Design and Technologies of Articles, Computer Graphics, Design and Technologies of Leather Articles, Computer Graphics and Methods of Its Teaching, Technologies and Methods of Its teaching, Leather Plastics, Alternatives of Graphic Technologies, Alternatives of Applied Technologies, Bachelor’s Work.
   

· Despite the commendable approach of grouping subjects together according to different aims the Experts found that the description of the curriculum and programme content was virtually incomprehensible and lacked any sense of transparent coherence.
· This is exemplified by the use of a 600 page document listing all the module descriptors of all university courses. While the staff stated that this was not the only document available to students, they were unable to provide a comprehensive overview of the existing modules, stating that “these are all the different electives”.

3.1.2. Execution of studies and support for students
· The students expressed particular appreciation for the Technical Drawing and Computer classes and the positive changes made within the curriculum in response to their feedback. It was the aspects of Technical/Computer Graphics that had particularly attracted the vast majority of students to this programme and it was in commercial and local government enterprises, utilizing these Technical Drawing and Computer skills that they intended to seek employment not in teaching.
· The Experts are very concerned and see as completely contradictory to any sense of reasonable practice that students are required to undertake lengthy (4 week) teaching practice placements without any professional support, pedagogic analysis and feedback. In fact as far as the experts can ascertain no visits are made to students on this programme during at any stage teaching practice placements by university staff and no reflective analysis is provided on return from teaching practice placements.
· The Experts are also concerned at the general lack of integration of practical teacher training within the overall programme.

· The students informed the Experts that it came as a complete shock to the majority of them that they had enrolled on a ‘teacher training’ programme. That given the choice they would have avoided it and transferred to other programmes if they could have afforded the fee.

· The students informed the Experts that they had no intention of becoming teachers and could only identify a tiny minority of their colleagues who expressed any desire to do so.
· The Students commented that there was insufficient English Language study within the programme – and that such study needed to deal more explicitly with specialized and/or professional language

· The Experts perceive the apparent lack of an academic, critical approach. The study plan it does not appear to be a Bachelor of Art programme, rather more a non-university professional programme - if that. There is little or no emphasis on schooling the students’ ability to be critical, reflective thinkers either as art pedagogues or art professionals
· The grading of final works indicates once consistently high marks with an average between 8 and 9 the objectivity of these results would seem doubtful particularly when it appears some works each year are not accepted at all.

· In reality this appears to be a pass/fail situation, if so it should be communicated as such. 

3.1.3. Variation in the number of students

Table 4. The total number of students 

	Year
	All years of studies
	The final year of studies

	
	A
	B
	C
	M
	F
	Total

	2002
	22
	71
	93
	3
	11
	14

	2003
	29
	74
	103
	2
	6
	8

	2004
	33
	77
	110
	1
	11
	12

	2005
	30
	88
	118
	3
	11
	14

	2006
	36
	87
	123
	10
	15
	25


A – by the first priority, B – by the first-the sixth priority, C – by any priority;

M – male, F – female

Table 5. Drop out from the list of students 

	Year
	For non-compliance of the agreement 
	For under-achieve-ments
	On the base of one’s request
	Studies at other institution of higher education of other faculty 
	No return from academic leave
	No defence of the Final Work 
	Due to death
	Total

	2002
	1
	3
	4
	1
	-
	1
	-
	10

	2003
	-
	6
	8
	-
	-
	1
	-
	15

	2004
	-
	2
	7
	-
	1
	-
	1
	11

	2005
	-
	8
	1
	1
	1
	-
	-
	11

	2006
	-
	7
	-
	2
	-
	-
	-
	9


The Experts are concerned about two aspects of the data provided-

· The apparently large number of students in priorities B and particularly C.

· The high number of ‘Drop outs’, the Experts assume that this is an indication of the lack of transparency of the programme aims or similarly a lack of value by the students of the programme content. 

· The situation with regard to variation in student numbers could not be clarified during the visit 
3.1.4. Teaching staff

· Serious consideration should be given to reducing teaching contact time. This would allow teaching staff more time to involve themselves in professional development as teachers of higher education studies and to engage as researchers in the pedagogies of their discipline

· There is need to further develop the Staff Professional Development processes to support and encourage teachers in the enhancement of their role as ‘learning facilitators’. 

3.1.5. Advantages and disadvantages of the programme

Advantages

· Staff/student relations were very positively commented upon by the students.
· The students highlighted that the teachers were careful to ensure that ongoing changes in technical standards were reflected within the teaching of the programme.
· The enthusiasm and motivation of students who are eager to learn even more Graphic/Computer skills.
· Student participation on University/Faculty boards and committees (although, obviously given the comments made to the Experts) this had not provided an appropriate process for the students to fully register their concerns and instigate change).
· The requirement for newly appointed teachers to undertake professional training and obtain educational/pedagogic qualifications.
· The paid study leave provided for teachers for one semester for every five semesters they serve.

· The participation of the University in sourcing opportunities for teachers during paid leave.
Disadvantages

· The dispirited and ambivalent attitude of the students towards the ‘pedagogic’ aim and content of the programme.
· The Experts perceive that this progamme lacks any sense of visible oversight and ownership or programme management. The students could not identify any particular individual they thought responsible for the overall programme
· The students reported that the quality of some aspects of their learning resources were poor – particularly laboratories and equipment – the Experts were unable to verify this. 

· The students also reported that the level of technical knowledge and skills in some specific areas is insufficient to support students who may (and will, apparently) careers other than Teaching – the Experts were unable to verify this. 

· The poor quality of the programme promotional material lacking any user friendliness and obvious transparency available to prospective students
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Introduction

· The visiting group of Experts had the opportunity to spend time with students, graduates, teaching staff and employers related to the study programmes mentioned above. The experts were made to feel welcome by the Dean and the Vice-Dean of the Faculty and the Staff. The Experts held discussions, conducted interviews, visited the relevant premises and were shown samples of current and previous students work.

2. Aims and goals of the study programme:

· The aims of the programme are clearly set out in a table in the Self-Evaluation Document. These are divided into two main categories; professional competences and knowledge & abilities. The overarching purposes of the programme are given as:
· “education of competent, universally educated specialists of the field of applied fine art who are able to perform creative work of an artist, a constructor, a manager in business of applied fine art, to establish their own business, to express themselves with mastery in the market of pieces of art”.

· The aims and objectives of the programme also state that:

· “It is important to a graduate to estimate the demand of pieces of applied fine art, fashion directions, dynamics of market, to sustain an optimal balance between artistic value of a piece and market conditions, while promoting a status of uniqueness of pieces of art”.

· The Experts heard from staff that the basic courses in each of the three specializations (leather, clothing design and floristics) must promote the artistic and aesthetic values of traditional Lithuanian culture. 
3. Analysis of the programme
Structure, contents and study methods
· The subjects are structured in four blocks:
First Block (20 credits, 12% of the study programme) - covers the subjects of general university education and are required to be completed by all students.

Second Block (65 credits, 39.2% of the study programme) – consists of subjects of basics of the study programme, including practical placements. 
Third Block (71 credits, 44% of the study programme) encompasses compulsory subjects of specialised training in three specialisations – Leather, Clothing Design and Floristics and one subject of the field of Management. This Block also includes a practical placement and the production of the Final (Diploma) Work. 

The Fourth Block (8 credits, 4.8% of the study programme) is comprised of free-chosen subjects.
· The programme offers students a unique opportunity to study applied art with business that is tuned to market needs and each specialism within the programme (Leather, Clothing Design & Floristics) offers students a broad range of experience and application and the structure of the curriculum allows students to study flexibly between the specialisms.
· The programme is informed by a traditional understanding of applied arts and its place and history within the region – research into regional market needs informed the design of the programme. The programme enables students to develop their business planning skills from the outset of their studies and to build them incrementally over the four years of study

· However, the Experts felt that the aims of student work were not always clear in terms of the assumed ‘end user’ or ‘buyer’. Students could be encouraged to develop a broader design outlook that took into account the demands of a globalised market place as well as the demand for goods with more traditional origins that may be reflected in the regional market.
· In the view of the Experts, the current curriculum does not appear to specifically develop the team working skills that might be important in the world of work.
Execution of studies and support for students

· The students expressed the view that they felt the workload demanded by the programme was reasonable – appropriately challenging rather than over demanding.

· Evidence from both staff and students that changes had been made in the programme in response to student feedback – the programme is improving incrementally in this way

· Students expressed a desire for a greater focus of time, in the final semester, to be devoted to the production of their final project work.
· The Experts perceived that while there was a strong emphasis on the inculcation of practical skills and understandings there was an apparent lack of emphasis on the students’ ability to be critical, reflective thinkers as art professionals. The study plan is clearly oriented towards being a vocational, professionally focussed programme rather than a traditional Bachelor of Art programme.
· Students expressed their broad satisfaction with the structure and content of the programme and their warm relationship with staff. The students expressed particular appreciation for the Technical Drawing and Computer classes and the positive changes made within the curriculum in response to their feedback.

Variation in the number of students
· This is a relatively new programme that, as yet, has no graduate students so there is no information to draw on in relation to employment data.

· The data sets provided within the Self-Assessment Document indicate that student numbers have risen significantly since the inception of the programme in 2004, indicating that there is a strong demand for the programme.

Teaching staff

· Teachers are able to assist students with the development of individual study plans when the personal circumstances of an individual student requires this.

· Teachers should be encouraged and enabled to regularly refresh the currency of their knowledge of the specialisms that they teach – particularly in an international context – so as to enable them to anticipate trends and developments in their particular fields rather than to simply follow them.

· Teachers appear to be offered good support in the development of pedagogy and their understanding of quality assurance processes. The College also encourages teachers to continue studying at postgraduate level.
3.1.5. Advantages and disadvantages of the programme

Advantages

· Staff/student relations were very positively commented upon by the students.

· Students appear to be being well equipped to find employment or establish their own businesses within the local region.

· The programme appears to be responsive to changes within the external environment and there appears to be a good relationship with local industry.

· The combining of applied arts with business appears to be a unique programme that will offer graduates a distinct advantage in the market place

· The paid study leave provided for teachers for one semester for every five semesters they serve.

· The participation of the University in sourcing opportunities for teachers during paid leave.

Disadvantages

· The aesthetic of the work produced by students appears to be highly parochial and closely oriented towards a local (but necessarily limited) market place. The students would benefit from a broader pallet of creative outcomes that reflect the needs of a wider international marketplace.

· Given the stated aims and objectives of the programme, teachers could make greater efforts to ensure that students become more familiarised with current trends in world-wide contemporary design.

4. Material conditions

· Computer Information Systems facilities for all academic, administration, ancillary, library staff and students including a communication system needs to be installed with ‘Intranet’ and ‘internet’ access
· The Experts recommend as essential that facilities be provided for the learning of skills in the use of IT generally and specifically Macintosh platforms and Adobe or other appropriate software programmes be provided. 

5. External relations

· The University and its Faculties participates as actively as possible in internal exchanges and collaborations. These need to be encouraged, enhanced both administratively and financially. Much can be gained by all concerned in developing more synergy between programmes/departments in differing subject areas not only in Siauliai but in other cities in the country
· International exchanges have been used to develop and consider more collaborative projects.
· Whilst the SER P 32 – 37 describes extensively External Relations, it is not clear and seems very unlikely if any students of these two programmes -

        61202M122 Applied Fine Art and Business

        61202M101 Graphic and Applied Technologies

   have actually participated in any exchanges (?)
6. Feedback

· The apparent efforts made to consult stakeholders as part of programme development is an excellent initiative

· Again the SER P 37 – 41 describes extensive efforts and strategies to gain very adequate feedback from stakeholders the Experts were unable to verify the use or relevance of these efforts with regard to the two programmes listed above
· Student participate on University/Faculty boards and committees (although, obviously given the comments made to the Experts) this had not provided an appropriate process for the students to fully register their concerns and instigate change on the Graphic and Applied Technologies Programme )

· Whilst the process of utilizing questionnaires of student’s opinions is good practice and signifies the beginning of a Quality Assurance process practice they mostly indicate quantitative and not qualitative material. Their distribution needs to be followed and supported by an adequate analyses process and an information management system to implement and monitor the resulting developments.

· A Quality Assurance and Enhancement process requires systematic feedback from other sources that includes, graduates, employers, academic and ancillary staff. The collection of this feedback needs to be followed and supported by an adequate analyses process and an information management system to implement and monitor the resulting developments

7. Internal assurance of study quality

· It is obvious that the University recognizes the value and importance of a functioning Quality Assurance system and has made progress in its development.

· If the ambitions of the new QA system are to be met then further development is required of the system and its careful embedding throughout the university and its programmes is required.

· The Ser P 41 defines the Universities concept of Study Quality - 

Quality of studies is understood as correspondence of students’ achievements to aims of study programmes.

· This statement beg the question – who decides what the level of ‘correspondence of students’ achievements’ is to the aims of the study programmes’
· If it is only the teaching staff or the assessment results of the students’ that are in turn decided on by the teaching staff then – a serious reconsideration of this definition is required. 

· The SER P 47 does specify two matters of grave concern to the Experts with regard to the Graphic and Applied Technologies Programme -
The following weaknesses can be singled out:

employers and staff of other faculties (who deliver subjects of the First Block and subjects related with pedagogical practical placement) are insufficiently active in development and improvement of the study programmes. 

in order the students could better solidify their theoretical knowledge and better improve their organisational and subject-related abilities during practical placement, objectives and aims of practical placement should be formulated more concretely and precisely.

8. General assessment of the programmes within the study field

8.1. Recommendations to the higher education institution

Recommendations - 61202M101 Graphic and Applied Technologies –
· It is obvious to the Experts that this programme does not satisfactorily meet the expectations of the STUDIJU KOKYBES VERTINIMO CENTRAS as specified in its ‘Key Parameters of Study Quality’ 
· It is clear to the Experts that students do not want to study on it for its main aim
, and are enrolled out of ignorance, mistakenly or as the result of totally misleading and confusing information and that furthermore, employment as teachers of Graphic and Applied Technologies does not exist for those graduating. 

· It is also obvious that if the Universities programme transfer fees were lower the programme would have student numbers in low single figures and totally lack viability. 

· It is also obvious to the Experts that this programme is valued by many of those who have studied on it and are presently studying on it. However, they value it for a great variety of reasons and only by a very few individuals for the reasons it was created, and for its main aim.

· Therefore the Experts propose that the existing programme be given Restricted Accreditation and the Faculty consider developing one of two proposals - 
Proposal 1

· the development of two separate programmes –

1. one based and owned by the Faculty of Educology to train those who want to be teachers in this area, along side other committed students of education, to the best standards of European teacher education and pedagogic practices.

2. the other based in the Faculty of Art & Design that teachers Graphic and Applied Technologies and ancillary studies, fully, to the best standards of professional practice, for those students who are committed to becoming designers, draughtsmen, architectural assistants and technicians etc. in commercial, creative enterprises,  semi state and local government design offices etc.

or –

Proposal 2

· The development of one newly structured programme where the student can decide to opt for one of two pathways - 

1. Education Major with Technical Graphics as a Minor
or 
                  2. Technical Graphics Major and Education as a Minor 

· If Proposal 2 is adopted - the Experts fully expect the Faculty of Educology to provide adequate support and feedback for the students studying to be teachers as either Majors or Minors to the best standards of European teacher education and pedagogic practices
.

· The Experts recommend as essential the learning of skills in the use of IT specifically Macintosh platforms and Adobe software programmes and the acquisition of more knowledge of industry and commercial processes and designing methodologies for those studyingTechnical Graphics
· The Experts recommend the learning of skills in the writing of design briefs, project management, team-working skills, entrepreneurial, office management, business and marketing skills for those studying Technical Graphics.
Recommendations - 61202M122 Applied Fine Art and Business

· The aesthetic of the work produced by students appears to be highly parochial and closely oriented towards a local (but necessarily limited) market place. The Experts recommend that the programme staff seek to broaden the pallet of creative outcomes produced by students so that the work that they produce responds to the requirements of a wider international marketplace.

· As a means of supporting the recommendation above, teachers should make greater efforts to ensure that students are able to become more familiar with current trends in world-wide contemporary design so that the curriculum more closely matches the stated aims and objectives of the programme. 
· The University should encourage and enable Teachers to regularly refresh the currency of their knowledge of the specialisms that they teach – particularly in an international context – so as to enable them to anticipate trends and developments in their particular fields rather than to simply follow them.

· The current curriculum should be reviewed so as to allocate more time for students to devote to the production of their final project work, as this work will form the basis of the portfolio that they take into professional practice.

· The programme should give more focus to the need for students to be much clearer as to the assumed ‘end user’ or ‘buyer’ of their work. 
· The programme should encourage students to develop a broader design outlook that takes into account the demands of a globalised market place as well as the demand for goods with more traditional origins that may be present (only) in the regional market.

· The curriculum should find ways to develop the students’ team-working skills that will be important in the world of work.

· While this is a relatively new programme that, as yet, has no graduate employment data to draw on, the College should ensure that it has effective means of tracking the employment destinations and progress of graduates so as to ensure that the programme will be regularly informed by useful progression data.

Recommendations - General

· The production and publication of accurate and fully transparent programme descriptors for each programme for promotional purposes for the use primarily of prospective students.

· Develop programme management systems that clearly articulate the ‘ownership’ and responsibility for programme content and the methods available to change curricula, structure and, content. The aim being to provide coherence of all Blocks 1,2,3 to produce holistic student experiences of the type that are required to fully meet the Key Parameters of Study Quality
 
· It is recommended that the Academy/Faculty/Departments formulate the aims and outcomes of the programmes in a concise and consistent format (as numbered statements, not in a descriptive narrative) that- 
1. reflect the European standards of achievement of learning in  Higher Arts Education
 

2. makes a clear distinction of the achievements and career opportunities of a BA and an MA graduate
 

3. are addressed in one section of the SER, namely the “Aims and Objectives of the Programme” 

4. utilise a ‘learning outcomes, competencies’ methodology

· Continue the development of a Quality Assurance and Enhancement system that begins to meet Bologna requirements and is comparable with standard European practice in Higher Education Institutions. 

· The Experts recommend as essential that Computer Information Systems facilities be provided for all staff, academic, administration, ancillary, library and students. An ICT communication system needs to be installed that includes open access to ‘Intranet’ and ‘Internet’ access for all.

· Instigate urgently a greater focus on contemporary practice and on contemporary theory in the programmes. Where it already exists it should be increased in quantity and enhanced in quality. 

· The designing of programmes that allow the student time and space for independent study and personal development is viewed as an urgent need. 

· Develop programmes that produce graduates who are able to create and apply creative/artistic knowledge and problem solving skills. 
8.2. Proposal on accreditation
Study programmes of Siauliai University: 
a) undergraduate study programme Applied  Arts and Business (state code 61202M122) is given Conditional Accrediation;
b) undergraduate study programme Graphic and Applied Technologies (state code 61202M101) is given Restricted Accreditation.
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